DIRECTOR OF HUMAN RESOURCES

Apply by Friday, 30 September 2016

Background

The City of Port Arthur unites land and sea in Southeast
Texas, and with its diverse history and rich culture, Port
Arthur is a place that a person can set down their roots.
Most of the City’s 58,000 residents live and work within
Jefferson County and within the Beaumont-Port Arthur
Metropolitan Statistical Area.

The City’s rich history spans pre-American history,
European colonization, the Kansas City Southern
Railroad expansion, and the discovery growth of the oil
industry. Today, Port Arthur is at the center of one of
the biggest oil refining hubs in the United States and
among the world’s prosperous oil refining centers.

In addition to economic growth and prosperity, Port
Arthur has been home to musical great Janis Joplin,
legendary football coach Jimmy Johnson, world-
renowned actress Evelyn Keyes (Gone with the Wind),
and football great Joe Washington Jr. All these and
more are honored in the Museum of the Gulf Coast.

Port Arthur of both the past and present embodies the
City’s motto:

“Let the Good Times Roll”

About the Position

The Director of Human Resources is vitally-important for
the future personnel development and management of
the City of Port Arthur. Effective management supervision
over professional, technical, and clerical personnel along
with skillful management of all HR functions is essential.

The HR Director will be a highly-valued member of the
City Manager’s senior management team.

The City of Port Arthur is looking for a highly skilled,
experienced and knowledgeable professional with excel-
lent management skills who will complement the City’s
need for effective, efficient, and sustainable personnel
development and management goals.




History

The shores of Sabine Lake have been occupied for more
than 1,500 years. American Indians were the earliest
known settlers of the area, and the late 1700s marked
the first visits from Europeans.

The town was established by railroad pioneer Arthur E.
Stilwell who began settling the city in 1895. With finan-
cial backing from Dutch investors, Stilwell founded what
is now Kansas City Southern Railroad and he envisioned
Port Arthur as the southern terminus for his new railway.
Pioneers arrived by the hundreds and began building
homes and opening businesses.
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The eruption of the Lucas Gusher at Spindletop in 1901,
changed the fate of Port Arthur. The port quickly began
to serve the needs of the new petrochemical industry.
As the port moved into this role companies such as Gulf
Oil Corporation in 1901 and Texaco in 1902 set up refin-
ing facilities in the city. By 1957, Port Arthur was the
center of the world’s most prosperous refining facilities.

Today, Port Arthur encompasses a number of smaller
communities including the former communities of
Griffing Park, Pear Ridge, and Lakeview. Sabine Pass and
Port Acres are still often regarded as self-contained com-
munities, and Sabine Pass in fact still has its own school
district, water district, port authority, and zip code.

Climate

Port Arthur is tied with Lake Charles, LA as the most humid
city in the 40 contiguous United States. The average
relative humidity is 90% in the morning, and 72% in the
afternoon. The average temperature in Port Arthur is 10
degrees above the US average throughout the year, with
highs that approach 20 degrees above average. The Port
Arthur area does experience tropical hurricanes.
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Geography

The Gulf Coast’s many lakes, rivers and bayous between
Houston (90 miles) and New Orleans (265 miles) make
Port Arthur a premier destination for any one looking to
enjoy some time in the sun.

For the outdoor enthusiast, Port Arthur is home to expan-
sive nature preserves and parks including the 18-mile long
Pleasure Island which provides ample opportunities for
golf, hiking / biking, sailing, swimming, bird watching, disc
golf, camping or a leisurely stroll through nature.

Major cities are within short driving time :
Galveston (60 min)  Houston (90 min) Austin (4 hours)
San Antonio (4 hours) Dallas (4 hours)
Shreveport, LA (4 hours)  New Orleans, LA (4 hours)

Jack Brooks Regional Airport provides daily flights to
cities throughout Texas, and two international airports in
Houston provide convenient family & business travel
access to anywhere in the world.
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Demographics

Between 1900 and 2015, the City grew from 900 to
55,000 residents. Once a small company town, Port Ar-
thur is now the 63rd largest of 3200 cities and towns in
Texas. Since 2015, the population has grown 1.4% after
30 years of steady population decline. The incorporated
area of the City has a total area of 143.8 sq/mi (Land:
82.9 sq/mi & Water: 60.8 sq/mi).

In 2010, there were are an estimated 21,839 households
& 14,675 families living in Port Arthur. The population
density is 695.5 people per sg/mi. The racial makeup of
Port Arthur is 40% African American, 36% White,
T 29% Hispanic or Latino,
6% Asian, .45% Native
American, .02% Pacific Is-
lander, 14% of other races,

and 2% of two+ races.

Table lI:

Population by Age
Age Group

1-9 15%

10-19 16%

20-24 6.5% 50% of the population falls
under 35 vyears of age.
The highest percentage of
residents are under 20
years old, with 30% of the
population over 55 years.
The median age is 34.6
years.

25-34
35-44 14%
45-54 12%
55-64 8%
65-74 13.5%
75+ 8%

Source: U.S. Census

12%

The top 10 employers in Port Arthur include:

Company FT Employees

Motiva Enterprises, LLC 1300
Huntsman Corp. 1250

CHRISTUS St. Mary Hospital 900
Valero 825

Walmart Supercenter 2 locations 650
The Medical Center of Southeast Texas 562
TOTAL Port Arthur Refinery 500

Echo Maintenance, LLC 500
Horizon Offshore Contractors, Inc. 400

Commerce

Port Arthur has a diverse workforce as demonstrated by
the numerous active businesses in the area. While the
petroleum and related service industries are dominate
clusters, Port Arthur also has a strong representation in
manufacturing, health care, rail transportation and
offshore services.

During the past 20 years, the Port Arthur economy has
weathered a period of stagnation and neglect directly tied
to fluctuations in the oil industry and catastrophic weather
events. Port Arthur is currently enjoying renewed invest-
ment in several key petrochemical installations. Several
large projects that involve energy infrastructure are
currently underway or being proposed:

Golden Pass and Sabine Pass LNG terminals have
gathered investments that total more than $2 Billion,
and will provide 1000s of jobs in the months ahead;

Motiva Enterprises has begun a $10 Billion expansion
(largest US oil refinery expansion in 30 years) to its
western Port Arthur refinery, expanding capacity to
600,000 barrels per day;

Valero Refining has finished its $775 million expansion
of its petrochemical plant; and

BASF/Fina recently commenced operations of a new
$1.75 billion gasification and cogeneration unit.

These expansions and additional investments will provide
for job growth and rejuvenation of abandoned buildings
and the creation of greater employment opportunities.

The city has been hit by three major tropical storms in the
past 10 years: Hurricanes Rita, lke, and Tropical Storm
Gabrielle. For these and many reasons, the local economy
needs to be re-engineered and diversified through com-
prehensive economic development and new investment to
become a more solid and diverse 21st Century city.
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Form of Government

Port Arthur was incorporated in 1898 and has become
a full-service city with over 700 full-time employees.
A FY 2015-2016 annual budget of $134 million, and an
ad valorem tax rate of $0.792 per $100 valuation.

Port Arthur is a Council-Manager government, with a
Mayor and 8-member City Council. All councilmembers
and mayor are elected to 3-year terms. 4 Council
members are elected from defined districts and 2 are
elected at-large. Mayor Derrick Freeman was recently
elected after Mayor Deloris “Bobbie” Prince completed
her 10 years of service.

City Council appoints the City Manager, Municipal
Court Judge, City Attorney, City Secretary & members
of City boards and commissions. The City Manager
manages 700 full-time staff more than 15 departments
including:

Development Services, Fire, Health, Housing, Finance,
and Neighborhood Services, Human Resources, Library,
Parks and Recreation, Police, Public Works, Transit,
Water and Wastewater Utilities.

Work Environment

The City Manager is creating a collaborative and
professional organization where employees are exposed
to challenging work assignments giving employees the
opportunity to contribute, diversify skills, and improve
the city’s efficiency & effectiveness. The organizational
culture is professional and diverse. Employees of all
ethnicities enjoy collaboration and a supportive
environment where unique challenges, innovative
solutions and fulfilling accomplishments are part of
every-day work!

The City has excellent staff and management team. The
new HR Director will be a critical member of Senior City
Management team in creating an effective recruitment,
salary administration, training, risk management and
employee management system.

Human Resources Department

The HR Department includes 9 employees including:

Director, Assistant Director, HR Training Manager, Safety
& Risk Management Coordinator, Senior HR Analyst, HR
Analysts (2), and Administrative Assistants (2)

Human Resources Director

Administrative
Assistant

HR Training Manager Assistant HR Director

Safety & Risk
Management Analyst

HR Analyst HR Analyst

Safety & Risk
Management Coordiantor

Previous Human Resource Directors

Human Resource Directors have tended to stay for long
tenures in Port Arthur. The two previous HR Directors
served the City for a combined 45 years. The most
recent for 25 years, the previous for 20 years.

Current Opportunities & Future Challenges

The City of Port Arthur is undergoing important changes,
guaranteed to be exciting and challenging for the new
Human Resources Director.

Opportunities
The City of Port Arthur could significantly benefit from:
1. Revised Personnel Policies / Procedures Manual;

2. A formalized Professional Development and
Training Program in 3-modules including:

Management (supervisory training, conflict
management, personnel policies, teamwork)

Technical (utilities, confined space, safety)
Administrative (workspace & office manage-
ment, office equipment, etc)

3. Revised and updated Job Descriptions;

4. GAP Analysis of Staffing-levels & Staffing- skills ;
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Ability to prepare and analyze personnel—- related

Opportumtles (cont'lnued) reports, statements and correspondences.

5. Establishing a Department Development Plan Modern office practices, procedures, methods and
with Performance Measures working w/ depart- equipment.

ment heads and employees; Ability to interpret applicable laws, rules & regs.

Re-instituting an Employee Recognition Program Savvy with budget administration
to recognize employee performance..

Education & Experience

Future Challenges V' Bachelor’s Degree w/ major coursework in Hu-
man Resource Management, Public Administra-

The City of Port Arthur could significantly benefit from . . !
tion, Business, or a related field.

assistance in dealing with the following challenges:
Master’s Degree and IPMA-CP, PHR, SPHR, or re-

On-boarding new employees; e
lated certification preferred.

Managing organizational transition w/ retire-

ments; Minimum of 10 years of professional and adminis-

trative personnel experience, and at least 5 years

Successfully managing a diverse workforce with
multiple ethnicities, education levels & profes- Certifications & Licenses

sional experience; ' Valid Texas Driving License w/in 90 days

Dealing with & mitigating interpersonal conflict; (required)

Equal Opportunity

The Ideal Candidate The City values public service, equal opportunity and
The ideal candidate will possess the following attrib- diversity in the workplace. All genders and ethnicities
utes, skills, education and experience are desired: are encouraged to apply. The City of Port Arthur is a

Drug-free workplace and Equal Opportunity Employer.

Attributes, Knowledge & Skills It is a community committed to workforce building and
V' Knowledge of modern, highly complex principles serving its residents and businesses with commitment

and practices of public personnel administration, to the following values:

including methods and techniques used in recruit- Responsibility, Respect, Honesty Teamwork,

ment, selection, classification, salary and benefits Diversity and Inclusiveness.

administration, training, safety and risk manage-

ment, and employee/labor relations

Collective bargaining & labor contract experience

Applicable Federal, State, and local laws, regula-
tions, ordinances and policies relating to public
personnel administration.

Effective communicator—verbal & written

Ability to maintain effective working relationships
with the general public, staff, employees, com-
mittee members, and public officials.

Capable of selecting, training, evaluating, and su-
pervising staff

Skilled in conflict resolution & consensus building
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Some additional useful websites:
¢ City of Port Arthur
Jefferson County Government

Port Arthur Independent School District

Port Arthur Chamber of Commerce

*® & o o

Port Arthur Economic Development Corp
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Cast a line in Sabine Lake from Pleasure Island

Visit Sea Rim State Park (birding, beachcombing & kayaking)
Explore the Faith Trail

Visit an exciting night club like Capri or Crazy 8's

Monthly fishing tournaments, heritage festivals & art displays
Shopping expedition at the Port Arthur Central Mall

Visit the Museum of the Gulf Coast and Janis Joplin’s (replica)
psychedelic Porsche

Take in a professional football or baseball game with the NFL
Houston Texans or Major League Baseball Houston Astros

6|Page


http://www.portarthur.net/
http://www.co.jefferson.tx.us/
http://www.co.jefferson.tx.us/
http://www.portarthurtexas.com/
http://portarthuredc.org/

“Let the Good Times Roll”

APPLY TODAY

Compensation

The City offers a competitive annual salary of at least
$90,000 to $110,000 (Depending on Qualifications).
Relocation expenses, association dues and an attrac-
tive cafeteria-style benefits program.

Click on the link for information on the City’s benefits
program offerings.

Residency

Residency within the city limits is not required,
however living within a 30-minutes commute is.

Confidentiality

The City realizes that some candidates are not com-
fortable having their names disclosed to the public. As
a result, all candidate application materials, including
the applicant’s name, will remain confidential until
Finalist are selected for interviews.

Application Process

Email your resume and Letter of Interest to:
David Evertsen, Principal
PortArthurHR-Dir@municipalsolutions.org

on or before
5:00 PM Central Time, Friday, September 30th

Faxed & mailed resumes will not be considered. Candi-
dates will be screened from August through mid-
September. Semi-Finalists’ Background checks conducted
in early September Finalist interviews will be held early
October with selection soon thereafter.

Direct questions to the email address above or by calling
208 241-2816 or 623 207-1309.

This recruitment actively managed by:

78 MUNICIPAL SOLUTIONS *

P | Ny
QN LZ» EFFICIENCY. TECHNOLOGY. SAFETY.

www.MunicipalSolutions.org/recruiting
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http://municipalsolutions.org/media/574de7b2c3f58.pdf
http://municipalsolutions.org/media/574de7b2c3f58.pdf
mailto:PortArthurHR-Dir@municipalsolutions.org
http://www.municipalsolutions.org/recruiting
http://www.municipalsolutions.org/

